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End to End Testing of an NBFC to Bank Conversion FLEXCUBE UBS,
OBDX, LOS, CRM and HRMS systems

Business Outline — Client

An NBFC operating in western states of
India with a network of 300 branches and
$ 1.6B in Assets. The NBFC’s plan was to
convert to a bank and raise the bar with
an ambitious target of 18 months and the
IT track with 12 months.

Starting in a competitive market, the
bank decided to adopt a best-of-breed
approach towards customer service and
had a wide tech-stack to configure, test
and commission.

Challenges Faced
e Over 10 major and minor
applications were being
commissioned simultaneously

* The software was tested,
integrated, and executed
simultaneously with the bank staff
being onboard

Requirements
End-to-end testing to be incorporated
with the wide application stack as
follows:

FLEXCUBE UBS

FLEXCUBE OBDX

NewGen LOS

CRMNext CRM

Oracle HRMS

Quick Facts

Industry
e Non-Banking Financial
Company

Influential Factors
e ~300 Branches
e ~$1.6B Assets Strength

Headquarters
e India

Yethi Delivery
e Streaming workflow solutions
e Integration  of  required
applications
e (reated automated tests data
through Tenjin — Script less
Automation Testing Platform

Business Impact

e Over 12,800 cases designed,
tested, and executed

e 10 digital applications tested
with  multiple device and
multiple OS

e 3,000 defects raised with two
rounds of testing

e Testexecution of 120+ caseson

per-person-day basis
]




About Yethi

Yethi Consulting (www.yethiin) is a 6 year
old start-up focused on providing testing
services and test automation for the Banking
and Financial Services sector, using our own
test automation platform ‘Tenjin’. We have
worked with 60+ Banks across 16 countries.

Yethi Headquarters
#303, Trinity Woods,
872/D, 80 Feet Rd, Michael Palya,
Indiranagar, Bengaluru, Karnataka 560038
@ +91 80 4240 1500

[=] info@yethi.in
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